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Introduction
Moreld is an industrial group created through the merger of a collection of service companies with roots in the North Sea offshore energy sector.
As society prepares for a transition towards a low-carbon future, Moreld will establish itself as a leader in providing end-to-end sustainable solutions
to all industries. Moreld will seize opportunities to increase its foothold in sectors such as aquaculture, infrastructure, offshore wind, and other
relevant renewable energy sectors, whilst continuing to develop sustainable solutions to existing oil service operations.
Moreld is owned by HitecVision, a leading Norwegian private equity investor and provider of institutional capital to the North Sea region's energyand renewable industry. Moreld is collectively represented by 3400 employees and a turnover of NOK 7 billion, making it one of Norway’s largest
industrial groups. Looking towards the future this newly established industry player has ambitious growth targets towards 2026, which will include a
major foothold in new and sustainable industries.
As a part of Moreld’s low carbon strategy, the company will pursue carbon reduction projects in all portfolio companies, including electrification of
fossil powered systems, sourcing of renewable energy and advancing other technological solutions aimed at reducing the carbon intensity in
Moreld’s energy consumption.
Moreld will focus on reducing carbon intensity through its ownership. Its low carbon strategy sets out an objective of being carbon neutral for scope
1 and 2 emissions by 2030. For scope 3, Moreld aims to recycle and recover 98% of all waste by 2030.
In line with the Task Force on Climate Related Financial Disclosures (TCFD), Moreld has undertaken a comprehensive evaluation of its climate
related risks and opportunities and has included the results in its strategic planning.
Moreld has committed to disclosing its climate related risk management approach in accordance with the guidelines set out by the TCFD as
outlined in this document.
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Governance
The board`s oversight
Moreld’s Board of Directors (Board) is ultimately responsible for overseeing the company’s governance and management of climate-related
matters. The Board reviews and monitors climate-related business risks and opportunities, on a regular basis as part of its broader enterprise risk
management (ERM) procedures. Key climate risks and opportunities are reported to the Board on a quarterly basis as an integrated part of the
business reporting process.
Material business risks and opportunities identified by the company, including those relating to climate change, are presented, and discussed with
the Board on a quarterly basis.
Furthermore, the Board conducts a structured evaluation of climate risks and opportunities and the company’s performance on metrics related to
these on an annual basis. This forms the basis for reviewing and adjusting the business strategy, plans and targets.
Management’s role in assessing and managing climate-related risks and opportunities.
Management of climate-related risks and opportunities ultimately resides with Moreld’s CEO who has delegated this to the COO. Status updates
are part of monthly management meetings and quarterly ESG reporting.
The COO is responsible for implementing and following up policies, processes, and procedures for managing climate risk and opportunities. The
COO works with the Board in setting Moreld’s climate-related targets and is accountable for performance against set targets.
The responsibility for delivering on Moreld’s climate-related targets is also distributed to the respective group companies. The CEO of each group
company are responsible for defining and implementing relevant actions for their respective companies in order to deliver on the low-carbon
strategy and associated targets. This responsibility also includes identifying relevant climate-related risks and opportunities.

TCFD report Moreld 2020, page 4

Strategy
Climate-related risks and opportunities identified over the short, medium, and long term
Moreld identifies and assesses climate risks and opportunities across its business in line with TCFD guidelines. Moreld`s main risk categories are
defined as transition risks especially within Policy, Legal and Market. Transition risks result from a global transition to a low-carbon and climateresilient economy.
Impact of climate related risks on business, strategy, and financial planning
Below we have described the key climate-related risks with the potential impact to our business over short term (0–5 years), medium term (5-10
years) and long term (10-20 years +) horizons and our assessment of and approach to these.
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Transition risks
Moreld considers risks that have the potential to impact the offshore oil and gas industry and the service suppliers during the transition to a low carbon
future. These risks include significant increases in CO2 emissions pricing and other governmental interventions impacting offshore oil and gas activity
levels, banking terms impacted by reduction in banks appetite to fund O&G sector, higher return requirements for equity investors and a general oil and
gas stigmatization.
The expected increase in carbon tariff applied to the offshore industry's CO2 emissions has the largest potential to impact oil and gas field production
economics, including earlier cessation of production, increased focus on costs and reduction in discretionary spending.
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Moreld also considers the broader reputational risks of being connected with the oil and gas industry, and the potential impact on stakeholder relations
and Moreld’s cost of capital following the implementation of the EU Taxonomy.
Expectedly this will put pressure on Moreld’s group companies. Strong focus and continued diversification of service offerings towards renewable energies
will be vital.

Physical risks
The physical risk and opportunity analysis performed by Moreld has not identified any material physical risks to the current asset portfolio. The business
could, however, experience an increase in cost caused by more frequent adverse weather impacting supply chain logistics and offshore development
schedules.

Transition Opportunities
Moreld has identified numerous opportunities arising from a changing energy market and technological development. These opportunities can help
mitigate the identified climate risks and support Moreld`s sustainable growth trajectory.
The opportunities have not been quantified as they will vary on a case-by-case basis. The key ones are listed below.
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Impact of climate related opportunities on business, strategy, and financial planning
Climate risks and opportunities are an integrated part of Moreld’s business processes and a key consideration in formulating the business
strategies and developing financial plans. Climate impact is also an integrated factor in all investment decisions.
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To continue our path to becoming a sustainable new generation energy service supplier, Moreld recognises that it is paramount to address
transition risks and opportunities through its business strategy and plans.
Moreld has established clear climate targets to effectively drive and implement the necessary plans and actions. The low carbon strategy is
founded on the following three pillars:
• Electrification and energy efficiency - Moreld will contribute to reducing total emissions in its portfolio and the group aims to be carbon
neutral by 2030
• Diversified service offerings - Moreld will continue to develop and invest in businesses within renewable energy and green technology,
both organically and inorganically
• Integrate climate sustainability – Moreld considers climate sustainability as an integrated part of the business and a key parameter of all
business and investment decisions.
The CEO and CFO are responsible for making sure that the necessary funds and resources are available for implementing the strategy. The Board
will oversee and monitor progress.

Resilient strategy and scenario analysis
In accordance with the TCFD recommendations, Moreld has used scenario analysis and sensitivity analysis to assess and manage climate-related
risk.
The TCFD recommends that companies base their assessments on at least two different climate scenarios which account for a world that 1)
achieves the climate targets proposed by Intergovernmental Panel on Climate Change (IPPC) and 2) does not implement necessary measures to
limit global warming to below two degrees. The impact of the transitional and physical risks in the organisation’s value chain will differ in the two
scenarios.
Moreld has assessed its resilience by modelling its business outlook under the following scenarios:
Scenario 1 assumes measures are implemented to limit global warming to well below two degrees global warming by the end of the century, in
accordance with the IPCC recommendations. This scenario uses data from the International Energy Agency’s (IEA) Sustainable Development
Scenario.
Scenario 2 assumes that emissions targets and related policies are either not widely adopted enough or are insufficiently adhered to. This in turn
leads to a global warming in the likely range of to 3.5 degrees. This scenario uses mainly data from IEA’s Stated Policies.
In addition to the IEA projections, both scenarios incorporate local factors where applicable.
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Scenario 1 evaluation
Transition as modelled in Scenario 1 is expected to have the largest impact on the offshore oil and gas industry. Moreld has exposure to the
offshore oil and gas industry through our oil service supplier portfolio companies.
At present, Moreld’s financial exposure is weighted to the short term with approximately 90% (2020) of our current revenues related to the oil and
gas industry. The modelled combination per Scenario 1 will impact our current business model in several ways. We expect to experience reduced
revenues and increased pricing pressure. Additionally, we expect reputational issues such as increased stigma, as well as higher cost of capital
and reduced leverage capacity. Consequently, these implications are the main drivers behind our efforts to diversify our service offerings towards
renewable energy and other marine industries.
Moreld targets 40% of revenues from non-oil and gas segments in 2026, while maintaining 60% of our revenues within oil and gas as a sustainable
and innovative oil service supplier.
•
•

Moreld will re-profile as a sustainable company with a material presence in green segments.
Moreld’s goal is to be sustainable in all our operations.

•

Moreld will develop new segments outside of oil and gas through cross company initiatives and by building on existing competence
and resources across companies.

Moreld`s diversification will make us better prepared for the challenges and opportunities as described under Scenario 1 and will contribute to
reducing the company’s exposure to oil & gas and increase our transition toward renewables and other marine and land-based industries.

Scenario 2 evaluation
We expect to see higher revenues and lower pricing pressures in scenario 2. A higher oil price will extend our planned transition to renewables. We
also expect to see an increase in the cost of capital due to a continued high exposure to the oil & gas industry.
Our revenue target of 40% revenue from non-oil and gas segments will not be achieved until 2034 in this scenario.
Scenario 2 involves certain risks arising from increased emissions and global warming. It should be noted that Moreld’s current assets typically
have very low level of weather-related risks. The physical risk and opportunity analysis performed by Moreld has not identified any material physical
risks to the current asset portfolio.
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The business could, however, experience an increase in costs caused by more frequent adverse weather impacting supply chain logistics and
offshore development schedules. The modelled scenario cases include climate related opportunities described in table 2. Such opportunities are
expected to provide material upside to Moreld’s current business.
The results of the climate risk and opportunity assessment have been evaluated by Moreld management and the Board, and are part of the
company’s strategic planning.

In conclusion, Moreld’s current business uses the expected changes to build a new business model in order to form robustness and resilience
through clear leadership, commitment and an active management of climate related risks and opportunities.
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Risk Management:
How Moreld identifies, assesses, and manages climate-related risk.
a) Processes for identifying and assessing climate-related risks.
Moreld follows the TCFD guidance in assessing climate-related risks and opportunities resulting from transition risks and physical risks. Transition
risks comprise market, reputational and policy risks, whereas physical risks arise through changes in weather patterns and temperature increases.
Identification of climate-related risks and opportunities is undertaken by running regular facilitated workshops with the business unit leads and the
COO. The company identifies and assesses climate-related risks across its own assets and operations, and indirectly across its supply chain.
Moreld’s main exposure to climate risk is through its product and service deliveries to the offshore oil and gas production and distribution activities.
As part of its risk assessment, the business considers the potential impact of increasing CO2 emissions costs, emissions restrictions, reduction in
commodity pricing resulting from lower demand and increased cost of capital, as well as the impact of potential physical risks.
Identified risks and opportunities with medium or high impact are included in the enterprise risk register and assessed based on a combination of
likelihood, knowledge strength, consequence and residual risk following defined mitigating actions. The proposed impact levels are reviewed by the
COO.
Climate-related risks are assessed across the following timeframes: 0-5 years, 5-10 years and 10 years plus. They are allocated to one of four ERM
risk categories: Financial, Operational, Strategic, and Compliance as well as a subcategory climate classification and referenced with one of
the six TCFD risk categories: Legal/Policy, Market, Technology, Reputation, Acute Physical, Chronic Physical.
Scenario and sensitivity analysis, as discussed above, are used to stress test the impact of identified risks on the business. Separate climate risk
assessments are undertaken for investments as part of the formal investment approval procedures to ensure these aspects are fully understood
and accounted for when growing Moreld’s portfolio. New climate-related risks and opportunities arising from mergers and acquisitions are included
in the enterprise risk register following closing of transactions.
Climate-related risks identified in the ordinary course of business, such as from proposed changes to regulations, are assessed and included into
the enterprise risk register as part of the regular risk review cycle and process.
b) Process for managing climate-related risks
Climate-related risks are managed in accordance with Moreld’s enterprise risk management (ERM) procedures. Climate-related risks and
associated mitigation strategies and actions are assessed at board level with the following frequency:
•

Top-tier enterprise risks, including climate risks, are included in the board reporting, and discussed on a regular basis as required.
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•
•

The board has a structured evaluation of climate risks and opportunities on an annual basis. The evaluation results are used when
reviewing strategy, business plans and evaluating performance objectives.
Mitigating actions are identified and assigned to individuals within the relevant business function. Progress against these activities is
followed up and monitored continuously by the responsible business unit leader.

c) Integration of processes for identifying, assessing, and managing climate-related risks into overall risk management
Management of climate-related risks is embedded in Moreld’s ERM procedures and processes.
As part of the ERM procedures, key business risks are assessed by the COO and discussed with the board as a direct input into Moreld’s strategic
planning process. As referenced above, the Board’s Audit and Risk Committee is responsible for oversight of Moreld’s climate-related risk
management procedures as part of a broader ERM oversight role. The committee ensures that climate-related risks and opportunities are properly
integrated into the ERM framework.
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Metrics and Targets
Metrics used to assess climate-related risks and opportunities.
It is Moreld’s ambition to be sustainable in all our operations. With this comes the need to set clear targets related to CO2 emissions. Moreld will be
reporting all relevant Scope 1, 2 and 3 emissions.
There are several different ways of measuring environmental performance, the most relevant measure for Moreld is the CO2 -reduction targets.
The below table describes Moreld’s carbon emission levels.

Greenhouse Gas Emissions (tonnes CO2 eq.) metrics

Q1 2020

Q2 2020

Q3 2020

Q4 2020

Scope 1

491

291

201

424

Scope 2

596

373

362

513

Waste recovery ratio

92%

83%

78%

92%

Targets used to assess climate-related risks and opportunities, and performance against these targets.
Moreld’s most important climate goal is to reduce greenhouse gas (GHG) emissions and contribute to the transition to a low carbon economy.
Moreld will comply with all climate related legislation and regulations. Emissions and climate impacts of our operations will be monitored and
assessed, and the company will seek to improve these.
Moreld will focus on reducing the carbon intensity of our group companies through our ownership positions. Our low-carbon strategy sets out an
objective of being carbon neutral for scope 1 and 2 emissions by 2030. For our Waste recovery ratio in GHG scope 3, we aim to minimize our
waste and recover 98% of all waste by 2030.
This target is better than the Norwegian goal of reduced emissions with at least 50% and towards 55% by 2030 compared to 1990 levels and well
below the global average, thus making Moreld an active contributor to reach the climate target under the Paris agreement
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